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As the days draw out a little longer and the temperature warms, we find
ourselves all of a sudden at the end of the Spring term! For schools, it has been
another challenging time with the continued issues brought about by Covid as
well as the obvious concern shared by students and staff alike with the Russian
invasion of Ukraine.

Therefore, it is really important that we reflect and consider the amazing job we
are doing in such circumstances. The fact we are continuing to have 100%
attendance at conferences and clinics and that self study / instructional
coaching is continuing is testament to you all - ECTs, mentors, induction
coordinators and principals. Thank You.

Our ECT programme is going from strength to strength and we are receiving
some excellent feedback about the online curriculum as well as the clinics you
have attended lately. We are always keen to receive all types of feedback,
including that which we can pass on to our lead provider, Ambition Institute.

This edition of Framed is dedicated to responsive teaching. During our recent
ECT conference, we shared many ideas and strategies to develop responsive
teaching in the classroom. Participants discussed some excellent subject and
phase-specific ideas and many have told me about implementing these in their
classrooms. Some of these are shared in this newsletter, so a big thank you to
everyone who has taken time from their busy schedules to send these to us.

Well, the majority of our ECTs are now two terms into their induction period. The
summer term will bring further new challenges, such as preparing children for
examinations and transition to their next year or phase of education. It is
therefore really important that we all take time to relax and look after ourselves
during the Easter holidays, and recharge our batteries for next term!

Have a great break when it arrives. 

Best wishes,
Paul.

Welcome!



Key Dates and Notices

Option 1: Monday 4th July, 9am - 4pm, in-person at Inspiration TSH.

Option 2: Wednesday 13th July, 1:30 - 4:30pm and Monday 18th July, 1:30 -
4:30pm, online via Zoom.

A webinar for principals and induction coordinators:

Employing an ECT for 2022-23 - What Does the ECF Mean for Your Schools?

A webinar hosted jointly by Inspiration TSH, Julian TSH and Norfolk County
Council via Zoom

Register for the event here.

Mentor Conference 2:

Important Reminders

Engagement

Although you can't ‘pass or fail’ the ECT programme, the DfE do set certain levels
of engagement which both ECTs and mentors need to meet to ensure the
funding is given to schools.

Although some messages around the levels of ‘engagement’ have been quite
vague, it is monitored via Steplab. To ensure you’re hitting the engagement
measures required for funding, it is important to attend all conferences and
clinics as well as ensuring ECTs are regularly completing Steplab modules and
mentors are completing drop-ins and feedback on the Steplab system. 

At the same time, don’t worry if you happen to miss the odd week of self-study -
schools are busy, ever-changing environments and people do get ill or asked to
cover lessons, for example. We would encourage you not to try and ‘catch up’ by
completing four or five modules in a week; this goes against the rationale of the
ECT programme and the research which suggests that incremental, bite-sized
steps have a much greater impact on teacher development.

https://www.eventbrite.co.uk/e/early-career-teachers-programme-webinar-tickets-295066450697


Lead Provider, Delivery Partner and Appropriate Body

Just a reminder that whilst we are a Delivery Partner for the ECF, the lead
provider is Ambition Institute. Ambition provides all of the learning materials and
access to the StepLab platform, we act as facilitators for the programme and
are the ‘outward facing’ organisation for the framework. Some schools will work
directly with lead providers, but we provide the extra layer of personalised and
localised support in our hub area.

The Appropriate Body is the organisation that deals with the assessment side of
induction. They are the organisation you need to contact should there be any
concerns about an ECT or about the length of an induction period. They are also
the organisation that check progress reviews and end of year assessments and
can ‘rubber stamp’ the ECT passing their induction. At Inspiration Trust, most of
our schools use NTA as the appropriate body, but there are many more
organisations that offer these services, such as local authorities.

Finding Upcoming Dates on Ambition

To find upcoming dates for your events, please log in to the Ambition homepage
(not Steplab).

On your homepage there is an events tab where you can click ‘view’ to see all the
events you have been invited to.

Once you have clicked on there, you can then see the individual events you
should attend. There is an option to say ‘attending’ or ‘not attending’ and the link
also has the Zoom details on it.

If you are unable to attend an event scheduled for you, please email us on
inspirationteachinghub@inspirationtrust.org and we can help you to move to
another date and time.

Step 1 Step 2

mailto:inspirationteachinghub@inspirationtrust.org


Completing Multiple Modules

It is totally understandable this year, of all years, for teacher absences to be
higher than normal. As an ECT if you have missed a couple of weeks through
COVID or other illnesses, it is very tempting to try and make up for lost time by
completing several self-study modules at once. However, there are a couple of
reasons why we would advise against this. 

Firstly,  the ECF curriculum has been set up in such a way to work in line with the
best educational research, suggesting that teacher progress and development
is much stronger when completed in bite-sized chunks with very precise action
steps. This prevents cognitive overload and means that ECTs can deliberately
practice specific skills. If several modules and action steps are being worked on
at once, it can cause cognitive overload and mean that it is harder for the ECT to
incorporate all of these strategies at once.

Secondly, you can’t ‘pass’ or ‘fail’ the ECF. It is an entitlement to support and
training. If you do happen to miss a couple of weeks for whatever reason, it
doesn’t affect you passing your induction. As the provider of your training, we
would like to hear if you have an extended absence as we can support with
solutions and we would only get in touch with you if we noticed an extended
period of time where there was no engagement on StepLab (typically 4 weeks).
This is to ensure that everything is okay and we also want to make sure all
schools receive the funding they’re entitled to when engaging on the
programme.

Any concerns about engagement or absence, please contact us: 
inspirationteachinghub@inspirationtrust.org.

FAO Induction Coordinators – 2022/23 ECTs

As schools may be heading towards appointments for the 2022/23 academic
year, don’t forget you can start registering your ECTs and mentors on to our
programme ready for September. Please complete the form here to register. 

mailto:inspirationteachinghub@inspirationtrust.org
https://docs.google.com/forms/d/e/1FAIpQLSdalqh_3qbKhUSwm0_OubE6aUYkKAuOJtk2P-W5Fl9dDBYteg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdalqh_3qbKhUSwm0_OubE6aUYkKAuOJtk2P-W5Fl9dDBYteg/viewform


The focus of recent ECT conferences and clinics has been responsive teaching and
sharing good feedback. We asked ECTs to share their experiences of using
responsive teaching strategies in the classroom. Below are examples of using
responsive teaching in English lessons - both in Primary and Secondary phases.

Thanks to Rebecca Watts, Watton Junior School, and Henry Ashcroft, Hethersett
Academy, for taking the time to share their ideas.

Using a Hinge Question by Rebecca Watts, Watton Junior School

This was a year 5/6 Reading lesson. We read chapter 21 of Wolf brother by
Michelle Paver:

Responsive Teaching - Harry Fletcher-Wood 

Used as a basis for much of the recent ECT conference,
Fletcher Wood's guide to responsive teaching can help
teachers both reflect on and refine their classroom
practice. The book is based on research from cognitive
science and formative assessment. Not only does this book
offer practical strategies, it also offers suggestions which
can be done in a sustainable and time-saving way.

Because this book also explores six of the core problems
faced by teachers in planning lessons, assessing learning
and responding to students, it will resonate with new and
experienced teachers alike, as we face these challenges
every day.

Educational Book of the Month

Responsive Teaching - Sharing Good Practice

https://twitter.com/HFletcherWood
https://twitter.com/HFletcherWood


We highlighted new vocabulary:

This was the hinge question to gauge understanding:

What knowledge or understanding did you want pupils to show by responding to
the hinge question?

It was important that I knew which children were listening to the story and able to
start forming an opinion about the direction that the arroyo was going. This was
because they would need to use this skill during another lesson where they
would be doing some writing. The discussion was to aid content for the next
lesson.



Were there any misconceptions from the hinge question and how did you deal with
these?

Misconceptions from the reading hinge questions included responses that would
make it apparent that they are not following the story and therefore would make
up a response which would not fit. They would also dismiss the hinge question ‘I
don’t know’ or be nervous to say an option, not realising that there was not a tight
answer but that they could use inference skill to back up their thoughts. 

What impact on learning and your planning did the hinge question have?

Children formed their own opinions and heard responses from peers which gave
them content and embedded learning. Planning for this gave me confidence
that the follow on lesson would be successful.

Would you do anything differently next time?

I would have the chapter on the screen for the children to follow or copies of the
book. I would record the pupil voice of those who tend to forget quickly so that
they could play it back and remind themselves of what they thought. 

Responsive Teaching Strategies by Henry Ashcroft, Hethersett Academy

Throughout the Spring Term, Yr. 9 at Hethersett Academy have enjoyed learning
about Charlotte Brontë’s ‘Jane Eyre’ in their English lessons. As with every text
that the pupils encounter in English, we spent the first few lessons of the scheme
discussing the context in which the novel was written; we covered information on
Victorian society and the era in which the novel was published, and we learned
about Brontë’s life with a view to studying how her experiences - both at a
societal and personal level - affected the messages that she would go on to
convey through her novel. The benefits of pre-loading this information with the
pupils are evident, but it was during this early part of the scheme that I used Exit
Tickets to illuminate and address a misconception that was commonly-held
within my class.

During the first week of lessons, pupils learn that Brontë had two sisters who died
during childhood. 



Subsequently, pupils encounter Jane as a young child and learn that she is an
orphan and a ‘dependent’ as she has no living family (to her knowledge), but we
also note the striking similarities that exist between Brontë’s life and Jane’s.  

As my pupils were leaving the lesson - their final lesson of the day - I gave each
pupil a Post-It note, asked five recall questions about what we had learned in the
scheme so far, and told them to write their answers on the note and stick it to
their desk. One of the questions that I asked was: ‘What happened to Jane’s
family that caused her to become an orphan?’; another was: ‘Who lost two
sisters during her childhood?’. A number of pupils responded to the first question
with: ‘her sisters died when she was young’; and to the second with: ‘Jane Eyre’.
These two questions allowed me to see that many of the class held the
misconception that Jane Eyre is an autobiographical novel; they had made a
jump from noting the similarities in Jane and Brontë’s life to believing that Jane
and Brontë are one and the same.

In order to address this, I planned that the following lesson would involve a
‘similarities and differences’ table, followed by some comparative sentences, to
emphasise the notion that, while her experiences informed her writing, Brontë
consciously constructs a character in her novel and is not writing about her own
life. A week later, I asked the pupils to use mini-whiteboards to show me that they
either agreed or disagreed with the statements I was making. I made the
statements: ‘Brontë was an orphan’; and ‘Brontë lived at Gateshead Hall’. The
response to both was ‘disagree’, which indicated the likelihood that the pupils
had grasped the difference between Brontë’s life and Jane’s.

All three elements of this sequence - the Exit Tickets, the similarities and
differences table and the mini-whiteboards - required mere minutes of planning,
but ultimately saved hours of headache later in the scheme when the pupils
would need to write analytically about Jane’s life in the story and about Brontë’s
message through Jane, something that they would not have been able to
achieve had they not made the distinction between the two. 

Contributions
We will be taking a break for April, as much of the month is taken up by the Easter
break. So, we will be back in May for another edition of Framed. The content that
is most enjoyed in these newsletters is written by you - ECTs, Mentors and
Induction Coordinators. Please send any contributions or ideas to:

paulusher@inspirationtrust.org 

mailto:paulusher@inspirationtrust.org


CPD Events

Don't forget you can access our CPD events for free, using the code 'inspirEd'. 

Book your events here.

Ukraine Appeal

Disasters Emergency Committee
Come Back Alive
Army SOS
Phoenix Wings

We have all been affected by the horrific scenes in Ukraine as Russia continues
to invade the country .

ECT Alex Howard, a history teacher at East Point Academy, has family in the city
of Rivne, Ukraine, and is appealing to the community to support the humanitarian
effort in the country.

Although purchasing items such as food, medical supplies and clothing is helpful,
it can take a lot of effort and logistics to get it to the right places and for the right
people. Therefore, Alex advises you visit one of the following websites if you
would like to support the country with donations and aid.

Alex has been running a Ukrainian Club at the school since the start of the year,
where pupils have been learning about the geography, history, culture and
language of the country. The club has proved even more popular in light of the
recent news and Alex aims to educate pupils about the war in a way which is
factual and avoids any propagandist news.

If you would like any more detail on this, please contact Alex on:
alexhoward@inspirationtrust.org 

https://www.instagram.com/inspirationtsh/
https://www.facebook.com/InspirationTSH
https://www.linkedin.com/company/inspiration-teaching-school-hub
https://twitter.com/InspirationTSH
https://www.eventbrite.co.uk/o/inspiration-trust-8354875586
https://www.dec.org.uk/appeal/ukraine-humanitarian-appeal
https://savelife.in.ua/en/donate/
https://savelife.in.ua/en/donate/
https://savelife.in.ua/en/donate/
mailto:alexhoward@inspirationtrust.org

