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Welcome to our first ever edition of Inspiration Teaching School Hub’s 
ECF newsletter!

As Lead Facilitator for the ECF, I am extremely  
excited to meet you all over the forthcoming weeks and months. The ECF 
is new, it’s a change, and change isn’t always easy; but I am convinced 
in the merits and opportunities it offers both teachers and mentors.

For the first time, Early Career Teachers (ECTs) are entitled to two years of 
funded support as they take their first steps into teaching  after QTS. 
The framework provides an equity and entitlement of support to all 
teachers, as well as more time and opportunity to master the art of 
teaching. By choosing Ambition Institute as our delivery partner, 
teachers have online access to high quality resources and support via 
StepLab. On top of this, our ECT conferences and clinics offer a rare 
opportunity to meet up, network and share experiences, all whilst 
receiving excellent CPD.

Mentoring is a privilege. The opportunity to support and coach an early 
career teacher is something I have experienced several times and to 
be part of someone’s early career development is extremely rewarding. 
Not only this, but mentoring in itself is a fantastic development 
opportunity. The ECF offers a variety of support to mentors, including 
1:1 meetings, conferences and StepLab access. Because the ECF isn’t 
assessment based, mentors will become the coach, the guiding light, the 
enablers.

We have a great team here at Inspiration Trust, who want to help and
support you all. Please feel free to contact any of us if you have 
questions. 

I welcome all teachers and mentors and wish you all the best for the year  
ahead.
Paul  Usher - Lead Facilitator

WELCOME! Have you...?

• Signed up to Ambition Institute and StepLab?   
• Had a contracting meeting between mentor and 

teacher?
• Downloaded pre-conference materials from 

StepLab?

Dates to remember:

“Tell me and I forget. Teach me 
and I remember. Involve me and I 
learn.”  
- Benjamin Franklin

Sound bite:

mailto:paulusher%40inspirationtrust.org?subject=
https://www.my.ambition.org.uk/s/login/?ec=302&startURL=%2Fs%2F  


Settling in... 

It can be tricky settling into a new school or starting out on your  
teaching journey. However, Great Yarmouth Primary Academy Acting  
Principal Tom Burt reminds us that every experience can shape us, and that 
establishing routines and expectations is key to a successful year. 

“I remember the daunting feeling of starting my first 
teaching post. The new level of responsibility was
intimidating. It is ok to feel that way, everyone 
experiences it to some extent.

It’s vital to recognise that behaviour is the most crucial 
aspect of any school or classroom. Without good behaviour and high 
expectations, the pupils won’t learn to their full potential. It’s easy to get 
caught in the trap of wanting children to like and respect you immediately. To 
combat this, I highly recommend that you spend your first weeks setting 
and resetting high expectations. Figure out what you want them to do 
and get them to practice it. It could be the routine of handing out books, 
the way pupils enter your classroom or how you grab their attention.  
Whatever it is, make it really clear and unambiguous. Teach them the  
routine. Then practice it. Use the school reward and consequence system. Tell 
them what will happen if they do the right thing and wrong thing. Then stick 
to it. The aim is to make your routines a habit so the pupils can perform them  
without thinking. This enables your class to fully concentrate on their learning. 

If you’re interested in specific examples, I recommend looking at Doug      
Lemov’s Teach Like a Champion 2.0 Chapters 10/11 or Tom Sherrington’s 
WALKTHRUs. This will give you some great ideas to structure your routines 
and expectations. Don’t worry if things don’t always go to plan. It happens 
to everyone. The best teachers reflect on it and make changes for the next 
lesson. 

I hope you enjoy your first years of teaching. Feel free to reach 
out if you’d like any help or advice, we are all here to help.”
- Tom Burt

Building your confidence and finding time for your wellbeing is also 
important, says Hethersett’s Vice Principal Elisabeth Bowling. 
 
“Congratulations on starting your first teaching 
post! We very much hope this will be the start of a  
long and fantastic career in education: you really have 
joined an incredible profession which transforms the  
life experiences of children. 

This week, you’ll be busy settling into your new schools. This can 
be challenging, especially as you navigate getting to know new 
classes, timetables and curricula. To help, try these three tips:
 
1. Make a community with other ECTs in your school or from across the 
trust. See if you can meet for lunch or for a quick Friday drink to share 
classroom stories and challenges.
2. Step out of your classroom whenever you can. Have a wander around the 
school, chat to children having lunch or go see other lessons in action. It’s 
always a source of energy and inspiration.
3. If you have a tough day, make a positive phone call to the parents/carers 
of one child who has gone above and beyond. It will make their day, and 
help you end yours on a high.

Best of luck.”
- Elisabeth Bowling  

Read all about it!

Well, Tom has killed two proverbial birds with one stone there 
by recommending Teach Like a Champion 2.0 by Doug 
Lemov! An updated version of his previous bestseller, this 
guide takes you through concepts such as boosting aca-
demic rigour, classroom management and inspiring pupil  
engagement. This book will also offer you access to a range 
of video clips for classroom modelling as well as a range of 
tips from world-renowned educational experts. If it worked for 
Tom, it works for us!



Wellbeing:

Your personal wellbeing is important – to you and us. The last year and 
a half have been tricky enough for everyone…throw into that being a 
trainee or early career teacher, and it can sometimes leave any of us in a 
bit of a pickle!

Your schools should all have a staff wellbeing policy or support system 
that can help you if you feel you need it. There are also plenty of edu-
cational charities which support the mental health of teachers. Also, it 
is worth scouring the web for some tips and ideas, we found this page 
particularly useful with 10 top tips for teacher wellbeing.

Another great website is Action for Happiness, they create a monthly cal-
endar with small tips and guidance for making us feel safe and happy in 
ourselves. This is September’s calendar, but keep a look out for October. 
Remember, self-care isn’t selfish. It is essential. It will result in better out-
comes for you, your families and the pupils you teach.

Contributions:

We welcome any contributions to Framed! 

Feel free to send us your experiences, anecdotes, tips, 
or suggestions.

Email contributions to paulusher@inspirationtrust.org

https://schools.au.reachout.com/articles/tips-for-teacher-wellbeing 
https://www.actionforhappiness.org/self-care-september 

