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NPQLT - Leading Teaching
NPQLBC - Leading Behaviour and Culture
NPQSL- Senior Leadership
NPQH - Headship
NPQEL - Executive Leadership
NPQLL - Leading Literacy

NPQLTD - Leading Teacher Development 
NPQEYL - Early Years Leadership 

Welcome to this latest edition of the Inspiration Teaching School Hub
newsletter. We are now firmly into the autumn term and are excited to
report on a number of developments. 

Recruitment for our first 2022 cohort of NPQ courses has closed and
we’re delighted to welcome participants across the following courses:

From February 2023, we’ll also be offering:

If you - or a member of staff you line manage - is interested in any of the
above courses, we really encourage you to get in touch as recruitment
for our February cohort is now underway. With funding available to
undertake these courses, there has never been a better time.

We’re now in our second year delivering the Early Career Framework
and very proud to report high retention rates and exceptionally positive
feedback about the impact of the ECF programme on early career
teachers (ECTs) in our schools. Looking ahead to next year, we will also
be able to support schools within our region in relation to appropriate
body services as this role passes over from local authorities to teaching
school hubs. 

The Hub
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You can express your interest in our February cohort of our NPQs here. Find out more
about our Initial Teacher Training programme here.

A pipeline of new entrants to the profession, benefitting from national scale recruitment
drives.
One provider across all professional development programmes, from initial teacher
training through to executive leadership and the NLE programme. 
Seamless integration of evidence-based best practice and programme content.

Just before the summer we were named as an Associate College for the newly formed
National Institute of Teaching (NIoT). The vision of the NIoT - as a school-led system - is to
boost the quality of teaching and school leadership through its professional development
programmes and its research function. In identifying Associate Colleges to partner with, the
NIoT has identified Inspiration Trust as an influential group of schools within the East of
England. As an Associate College and partner with the NIoT, we will deliver the full range of
National Professional Qualifications and Initial Teacher Training with them. In addition, we
will also have a role to play in their research function which will then be used to feedback into
the design and development of their professional development programmes.

We are really excited about this new partnership and believe it offers a number of unique
opportunities for schools within our teaching school hub region:

As a teaching school hub, we provide high-quality professional development to teachers at
all stages of their careers, fulfilling the Department for Education’s commitment to a ‘golden
thread’, following teachers throughout their career.

by Carmel Greene
Director of Teaching School Hub
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The Early Career Framework (ECF) reforms were rolled out in September 2021.
Having spent over a year leading the training programme on behalf of the Teaching
School Hub, we have been able to gather plenty of feedback via surveys, school visits
and within our wider networks.

Whilst the ECF provides a structured programme of learning for both ECTs and
mentors, one of the most important aspects is its flexibility. The three core learning
strands offered by our Lead Provider, Ambition Institute, are: Behaviour, Instruction
and Subject. Within these strands, ECTs are provided with focused modules – 36 in
total. Each module contains reading material, exemplar
 video models and quizzes. Flexibility arrives in the
 ‘steps’ that ECTs are challenged to progress
 through. Within just a single module, 
mentors can pick one of over forty precise 
steps for their ECT to work on. We also
 suggest flexibility around the programme
 – whilst habitually mentors and ECTs should
 meet once a week for a coaching meeting, it is
great to interleave this coaching with 
opportunities for ECTs to observe other 
teachers, engage in professional conversations
 and complete research. 

In Year 2 of the programme, ECTs are provided with a diagnostic tool where they can
identify strengths and development areas. This allows ECTs, alongside their mentors,
to select areas to focus on during Year 2. They can revisit previous learning and,
alongside some ‘stretch and challenge’ modules provided on Steplab, this again
enables flexibility of approach depending on the ECT’s progress and context. During
the second year, mentors are advised to move from a very instructional, guided
method of coaching to more of a collaborative approach, where the ECT becomes
more self-reflective and improves their self-efficacy.

This blog provides some good tips to make ECF training more flexible for mentors
and ECTs.

Flexibility within the Framework
by Paul Usher
Early Career Framework Lead Facilitator 
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Sign up to the Train to Teach in the East of England event here!

Appropriate Body Reform

The DfE have recently announced reform to the appropriate body (AB) sector. These
reforms will see all local authority and national ABs cease to provide AB services by
September 2024. These services will instead be provided by local teaching school
hubs. Local authorities will also stop taking on new ECTs from September 2023. 

Inspiration Teaching School Hub will be acting as an appropriate body from
September 2023, taking on new ECTs from this point. We are working very closely
with the local authority to support schools within our network during this period of
transition.

Appropriate bodies are responsible for:
• Ensuring that ECTs are fairly and consistently assessed

• Checking ECTs are receiving a programme of support and training based on the
Early Career Framework ("fidelity checking")

• Ensuring that new teachers receive their statutory entitlements

The ‘Train to Teach in the East of England’ online event will be held on Wednesday
7th December from 4.30-6pm on Zoom. Anyone interested in becoming a primary or
secondary school teacher in the East of England can find out about the opportunities
available, ask questions and hear from different initial teacher training providers. Our
expert panel will offer advice on the different routes available and help you find out

more about how to apply.

Train to Teach Event
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Upcoming CPD Events

To book, please visit our website

or our Eventbrite

All of these Inspiration Trust CPD events are online and                               for
schools in our area. As a teaching school hub, we are committed to addressing

remaining unmet professional development needs locally. 

completely free

Modern Foreign Languages A-level
Workshop: 

A-level Speaking Exams
24.11.2022

with Catherine Berwick,
Inspiration Trust Lead for SEND

Inspiration SEND Network 
Campfire: Identifying SEND

09.01.2023

with Nina Torin, Subject Specialist
Leader for MFL

Modern Foreign Languages A-level
Workshop: 

A-level Writing Exams
9.02.23

with Nina Torin, Subject Specialist
Leader for MFL
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Angles Maths Hub promotes excellence in maths teaching in Norfolk and Suffolk,
and is part of the national network, backed by the National Centre for Excellence in
the Teaching of Mathematics. The core purpose of Maths Hubs is to help schools and
colleges lead improvement in mathematics education in England.

We offer training and resources for teaching from primary through to sixth form,
helping teachers across the region support their pupils to achieve their very best. We
work alongside all the maths leaders and teachers within Norfolk and Suffolk to
develop and spread excellent practice, for the benefit of all pupils and students. We
are part of the wider development of school-led system leadership in England.

To express your interest in any of our programmes for 2023/24, please complete this
short form.  

To keep in touch with the Hub, you can follow us on Twitter: @AnglesMathsHub or
visit our website.

 

 A Note from Angles Maths Hub 
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